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Map of Uganda showing wildlife protected areas
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EXECUTIVE SUMMARY



Save ShoeMilconservation project (SSCP) in Murchison falls naaiopark. It is aconservation
project aimed at building mindful community about shoebill importance, value and conserve its
habitat together with adither birds, cetered in Mubako, Murchison Falls tnal Park, Ngwedo,
Buliisa District Mid-western region of Uganda. It was Started & formed by a team of dedicated
ornithologists involved in various Environmental conservation activities around Murchison falls
national park, a key biodiversity area in Wda with the overall goal of excelling in nature
protection and creating opportunities for sustainable lives. The incept&®CPwas as a result

of noted impact of Human activities as a pandemic on Murchison-Adakst Delta Wetland
System and otheecosystems. It is a registered Community based Organization with the
community based service department of Buliisa District Local Government and CD/113/20/21 as
its registration Number.

- Resarch and Ecological Monitoring
- Capacity Develgpment

- Community Conservation

- Financial sustainability

MESSAGE FROM THE CHAIRPERSON OF THE BOARD & FOUNDER

Dear Partnes, with great honor, | am glad to present to you our first annual cooperate report highlighting
outstanding achievements, events and progress maidg the financial year for 2021/2022.



Following the Board approval of our strategic plan, we begun to implement our strategic plén 2021
2026 which maps SSCP6s overall strategic directio

We implemented well thought stegfies that have led to collaborative research work, this year 2022 in

October we received interested Retired Prof Dr Douglas Wayne Mock from Oklahoma University in USA

who jointly together with Kenneth Tumusiime got approval from Uganda Wildlife Authiaritarryout

Research in Murchison Falls National Park Uganda for the period of one fully month as Pilot study Tittle
6Shoebill Ecology in Murchison Falls National Par

The organizatiomas embarked on Responsiblavels SSCP has been working with BALANAECEPS

REX LUXURY SAFARI'S LTD a specialist Travel compan
Clients who book tours to Uganda through this comgesybeen told about the SSCP work in Uganda,

and all the mpey donated and other items are donated to community schools, health centers, families
neighboring wildlife protected areas in Uganda where they visit.

Community Conservation and Ed@urism, SSCP has been working with various neighboring

communities to wilife protected Areas especially in Murchison Falls National Park, and Lake Mburo

National park where the local has been empowered to start up community projects such as Local dancing
groups, community Guided Nature walks to tap from the increased ddanahd Visiting Tourists who

al ways want to visit these communities neighborin
donated 3000 Litters Tank to help a community school harvest water for the school children in Nyabusozi
Sanga Kiruhura Distriatear Lake Mburo National Park, Donated money and Bird Guide book to Eton

Christian Primary Schopénd supported local communities of Mubako in Buliisa District that sing/play

| ocal music and entertain visiti nlgmdlsodelightsdttos i n Mu
note that the relationship between park authorities where we are carrying out our work has greatly

improved since we started involving in the locals in our activities.

Young Birders Club was also formed and now started up in vgpitmsiry schools across Uganda
especially in areas where shoebill birds are located (Shoebill habitat areas) we started with children in
these areas first, however in 2023 we are going to expand the program to include all children below 15
years of age acss Uganda.

Thanks goes to our PartneRgjan Burke from USARena NewmanDr Andree RobinsoiNaal from

USA, Barry Madden of wing Search UK|lan Archer ofWildlifetalk UK, Rick & Elis Simpson of

Wader Quest UK, Prof Douglas Wayne Mock from Virginia US#Ad all those who would wish to

donote to our caugdease we do welcome you 8IECPwill make contributions to the welieing of

people and conservation stfioebill as an endangered spediature in the specific programs. In many

ways, the SSCP Strateditan (20212026 represents a blueprint for realizing many conservation
ambitions. The strategic ambition embraces the new momentum generated by the 2015 Global Climate
and Environment agreemeratsd captures them in a program of work that exploits $S&fengths.
Recognizing the everhanging conservatiorontext, we are repositioning SS@PUganda by building

on our areas of strength and on our commitment to make the organizational shifts that are necessary to
make us more responsive to changes aversie demands when they arise. Together with my coksagu

the Members of thBoard, we call for the support and solidarity of all our friends, supporters and all
other likeminded partners in our journey to a resounding success in putting a stop egrideation of

the planetds natural envir on mleaithamong with patuledi ng a f
SSCP inUganda is set to ensure the Pearl of Africa aigan leads the way in greenitige continent

and the world welcome toetjourney!



@Y

Team of the Shoebill supporters on tHégrandaBirding photography Tour i®eptember 2022

PLAN IMPLEMENTATION

The implementation of the Plan is key in realizing the aspirations of the organization. This section
therefore addresses two keymponentsi,e. the major management functions and the organizational
structure that are considered optimal in implementing the plan. In order to implement the Strategic Plan,
key management functions were identified andied the basis afefining SSCB s o vractue.lThe st
core management functions broadiyl fvithin four categoriesThis entails the core functions of the
organization which are vital for SSQB realize itamission and fulfill its overall objectives. These

objectives are the reason why SS&sts. They a centered on Shoebill conservation and all other water
birds, in order for the organization to eftaely carry out its Shoebiltonservatioimission finarcial

resources are critical. SS@Prun on and therefe raises its funds through daiions, grants, fundraise to

run conservation workThese functions therefore are supperviges in nature and enable SSGéet its
financial sustainability requirements. Strategic PBR8CP conservation effort to save shoebill has

created positivémage in order to attraccommitment and support for SS€EB wor k, i mpr ove
organizational performanc@&his will generate interest and confidence from stakeholders to enter into
consevation partnershigvith SSCP Financial managemetttis support function fatitates SSCRo

undertale its coreconservatiorvaluesand management. The Financial Management functions include
financial controls and accounting, developing systems and procedures that build on technological



advances to ensure effective and prudentfired management and make the organization financially
sustainable. Organizational structure In order to ensure effective implementation of this Plan, a careful
review of the key management functions for each proposed strategy under the respective strategi
objective was under taken. The respective roles and respdreshii the various offices have been
identified. Gaps in staffpwere also identified and organizational structure has been considered and it is
appropriate to effectively implement $hitan. Financing mechanisms SS@H largely continue taely

on the funds generated from its Donors, graagsa core source for financing the implementation of the
Strategic Pla. Thiswill increase over the years as the different strategies and intiengare put in

place to control expenditeduring plan implementation. The donor communityteures to show

confidence in SSCRNd it isanticipated that therganizatiorshall be able to cover budget deficits

through donoridnding Monitoring and Evalation The Monitoring and Evaluation Framework for this
Strategic Plan provides a periodic measurement and analysis of information on the progress and trends of
implementing the Plan so as to identify problem areas and gaps that need to be addressedysascte
consolidate, as well as generate information to inform budgeting work planning, resource allocation and
mobilization, reporting, accountability and decision making. The Monitoring and Evaluation Philosophy
of this Strategic Plan will involve wiews, reflections and evaluation of the program interventions as per
the set indicators. This will be participatory and will include other stakeholders like local |ezttiers
government agencies, SS€Rff and consultants (when required). Riedatedbee eater in Murchison

Falls National Park Uganda Wildlife Authority

BACKGROUND
How Save Shoebill Conservation Project in Murchison Falls National Park Started

It was after working in Murchison Falls National Park for 8 yé&asneth Tumusiimas a Tarist
Safari Guide/BoaCaptain from 2008 to 2016 that hemalized there was a need for shoebill to be
saved by making local communities get more involved in conservation anbdtcsm to change
the community mindset about negative attitudes towardsghaad all other birdsbeing called

by the Chairperson Local Councilbi Kisansya east Village, Kigwera Sgbunty Buliisa District
Uganda, he was notified throutite phone thahere were some local fishermen who had aagtu

a strange looking hugeey bird with a hooked billvhich they had no idegboutfrom Lake Albet

as they had gone fdishing, Kennethsuspected the captured bird to shoebill and he hurriedly



reportedthis o Uganda Wildlife Authority (UWA)and on the several occasions he cadte

across fishermen at Albert Delta seeem chasing shoehilHe becamevery much concerned

about Shoebill Suival in this area. That is how ltkecided to come up with this project save the
shoebill conservation Project (SSCP) in Murchison Falls Nati®ark whicthe thoughtvould

help to promote the understanding, appreciation and conservation of endangered shoebill. These
are some of the threat to shoebill at Lake AlbBelta Areas in Murchison falls national Park.

- — "P- -

VISSION

To have mindful commuity about shoebill conservation importance, value and conserve its
habitat & all other water birds.

MISSION

To have healthy shoebill population, niton, research and conservelitbitat and save
wetlands.

OBJECTIVES

-To sustain the recovery of shoélpibpulation & all other wetland birds of Murchison falls
nati onal park & itds surrounding

-To determine the effectiveness of conservation measures through monitoring and research
projects

-To protect endangered shoebill specie

-To Increase community inwaément in conservation and nature protection



We have a challenging and inspiring call to improve on the quality of nature by enabling people
do more in environmentally sustainable manner/ live better & Conserve biodiversity.

DESCRIPTION OF THE AREA

Location.

Albert Delta is located north western side of Murchison falls national park where Victoria Nile joins lake
albert at the papyrus delta point bordered by wanseko on the south, panyimur on the west, buligi circuit
on the north and east respectively.



Team of save shoebill Conservation Project in Uganda posing for a photo moment together with Frank
Chiviatta from USA at Mabamba Bay Swamp

Area

The geographical area inhabited by shoebill & all other water birds desomnstituted by
papyrus swiap areaswith ecosystems that are healthiowever, for this to happeSSCPwill strive to
achieve financial seustainability without compromising the natural systems that the organization
protects. In addition, therganizatiorwill strive to remain relevartb the overall national development
agenda by making significant contribar to conservation



SCCP Partners from Birdlife Tours enjoying the thunderous waters splash at the top of Murchison
Falls Uganda

Murchison Falls-Albert Delta Wetland System

This site stretches from the top of Murchison Falls to the Delta at its confluence with Lake
Albert. The Delta forms the shallow area that is important for water birds, especially the
Shoebill, pelicans, darters, and various wader species. It is also imspaanting and breeding
ground for Lake Albert Fisheries, containing Indigenous fish species, and it forms a feeding and
watering refuge for wildlife during dry seasdnhas been listed as wetland of International
Importance under the Ramsar ConventidnisEite is reorganized by Birdlife International as
Important Bird Area as well as providing a vital habitat for other threatened plants and Animals.




Boat Cruise in search for shoebill at Delta in Murchison Falls National park

CORE VALUES.:

«+ Eart hosWelemathe stewardship of the earthos
efficiently preserve and manage its resources.

+ Unity: We believe in working as AaEAM in order to deliver effetive and efficient
services to the members and organizationo
goals of the Projeci Uni t ed we stand and divided we f

+ Learning Organization: We believe in acquisition of new skills and knowledge through
networking and collaborating with others in the same sector and the interest groups we are
working with.

+ Selfishness and Voluntarism:We believe in serving community members without
discrimination and personal gains but for the general welfare of all.

+ Integrity and Ethics: We believe in working ethically with all stakeholders while
accountable and transparent in all dealings.

+ Justice and Fairness:We believe that all people have to live in peaceful communities
and participate fully in the decisions that atféeir lives.

+ Equal opportunities: We believe in enabling all beneficiaries and stakeholders have
equal access to services provided for as their rights to living in harmony and prosperity.

S
a



Shoebill photo moment by Bird watcher/photographer in Uganda

CONSERVATION VALUE

There are several conservation values which are the reason why Murchison falls national park
should be conserved. The protected area contains the Delta where the mighty River Nile flows
into Lake Albert and this holds an important value da significance as; an Important Bird

Area, Ramsar site, and breeding area for fish. Over 451 species are recorded within the park, and
the Nile and its delta are particularly important as breeding areas for the regionally endemic
shoebill and the sade-bill stork. The park is important for the protection of spectacular

Murchison Falls, one of the remaining exceptional scenic features in Africa and also for the
protection of one of the high biodiversity hotspots in the Albertine Rift. The Protectad Are

should also be conserved due to its rich cultural and historical sites that are within and outside
the Protected Area. The Victoria Nile is important as a breeding ground for the Nile crocodiles.



Prof Douglas Wayne Mock interacting with the local womenn Murchison Falls National
park Uganda during the shoebillResearchin October 2022 as we were collecting Data
about shoebill at Tangi River near Albet Nile Bridge

SHOEBILL POPULATION IN MURCHISON FALLS NATIONAL PARK

The shoebill population in this arés estimated at 360 individuals the majority of whichsed

to live in papyrugecently the shoebills have relocated due to increase in waterdreVvéhis

place has been classified as vulnerable with the main threat$ b&tubanceby fishermen
Andtherefore many of the shoebills are now being sighted in areas around Tangi and above
Pakwach whertéhey are hidingleeply in urdisturbed papyrusirther norh along Albert Nile.



Bird Watching in Uganda

SHOEBILL FORAGING BEHAVIOURS

Prof Douglas W Mck and Kenneth tumusiime together with Marine and Research & Ecological
Team from Uganda Wildlife Authority took it to Murchison Falls National Pawklied about
the behaviours of shoebill though the shoebill become scarce which did not give themedaecomp
study, Prof Douglas W Mock decided to term it a pilot study,.. he will return back to Uganda in
2024 in the month of February for a comprehensive study research for shoebill ecology



throughout shoebill water marshes in Uganda.

Shoebill dragging itsprey at Delta in Murchison Falls National park North-western Uganda

PREY PREFERENCE FOR SHOEBILL

The shoebill usually considers the prey catch ability as the overriding factor in prey selection. Its
principal prey is fish through other swamp prey is &d@n, including frogs, snakes and other
birds. The shoebill s preferred fishing sites
flooding vegetation, in swamps that are low in oxygen and with an abundance of fish such as
lungfish, bichirs (pofpteridae) and cat fish are important prey these fish often surfacing to gulf

air in stagnant water other prey includes, rodents, baby crocodiles and many others.



Shoebill carrying the Lungfish at Lake Albert

GENERAL PERFORMANCE

2 2N

Local Women afterwere got in shoebill habitat Loading Papyrus in their Canoe at Delta in
Murchison Falls National park near Wanseko



COMMUNITY OUTREACH AND EDUCATION PROGRAM

Save Shoebill Conservation Project (SS8&) been fully involved inommunity outreach
activities to vllages schools. The outreach and edtion programs that were involved in
includesfollowing.

Kenneth Tumusiime Founder of SSCP handing over a field Guide Bird Book techool children
near Lake Mburo National park Uganda

- Liaison with the District edwation offices, District Environment office and wildlife clubs
of Uganda to teackhoebill conservation education and all other wildlife

- We provided hsic assistance for establishing local wildlife clube have been able to
start up vy o uailgoniChristidiigchod) KRwemikwnyu primary school,
sanga parents primary school all located in Kiruhuru District near Lake Mburo National
Park

- We have ben able to help in assistitige comnunity groups fishermen, schools
providing scholastic matergbuch a pens, pencils, books

- We have been abte helpin raisingawareness about the shoeBilall other birdsto the
neighbouring communities train local scouts, local guides in ngwedo, mabamba bay
swamps, Entebbe etc

- Provision of technical supportrftocal Tourism development initiativéss Ngewdo areas
and pakwach 0 people were successful trained.



- We have been able gtrengthen the partnership with conservation organisaticend
arourd Murchison falls national park and Lake Mburo National gatke now wor Kk
with Uganda Wildlife Authorityon number of community conservation programs

A Group of local women from Wansako in Buliisa District crossing back after harvesting
papyrus from Murchison Falls National park Uganda

As part of the comumity oureach program SSCP weoduce materials concerning with
shoebill conservation file facts, environmental education and teaching lslcoabervation
awareness and all wildlife

Introducing young children to birding and nature conservationat Eton Christian
Primary School



COMMUNITY BASED TOURISM DEVELOPMENT

The area around Murchison falls national park especially dlwigdile has some potentials for
communitybased Tourism developmemte have developed some bird watching trails in areas
of pakwachmubako, wanseko for bottature walks and bird watchingl] thesetrails are being
managed by the local communitibere are cultutaand historic sites like fort Bigungu that we
are also yet to discuss with the District and local leaddrs ttevelopedrad managed by the
communities to realise revenue for their own development

Sharon Lee Lane the owner/MD LifeBird Tours on her Shoebill photography Tour in Uganda

ILEGAL HUNTING OF BIRDS IN UGANDA

In Octoler this year 2022 Kenneth was doing researchtoslsll in the northern part of Murchison Falls
Areas as he was trekkirtige shoebilbeyond Rkwach he came across the nets which \setiey the

locals in this area along the Albert Nile, they had trapped Pygmy Kingfisher | rescued it and decided to
takemy time to educate these locals the value and importance of birds



Communities that still feeds on wild birds in Alur land north of Murchison Falls National park
along the Albert Nile

Kenneth also rescued shoebill from the local fishermen at Lake Atbéfankende who had captured it,
he we went rescued it and brought it together with Uganda wildlife Authority rangers in Murchison Falls
National Park.



Kenneth Tumusiime Founder of SSCP & Family share a photo moment with SSCP
Partners/Friends

RESPONDING TO THE FLOODS IN WANSEKO FISHING VILLAGE AREAS

SSCP Responded when Various landing sites and homesteads around Lake Albert and River Nile were
invadedby floods in Wanseko and all other Fishing villages along Lake Athatposel a threat to
conservatia and tourisnin this region and Uganda at largke capacity for immediate emergency
evacuation and rescaee critical yet currently, SSGRis no emergency response capacity. There is
therefore need to set up a disaster management fund that will #mabkganization to respond to
emergencies swiftly and more efficiently and effectivialpur area of operatiotn order to ensure

security and safety for the visitors and staff both witind around protected areas, SS@Pimplement

the following:



The Local community members collecting water from Albert Nile in Pakwach near Murchison
Falls National Park Uganda

MONITORING OF ENDAGERED SPECIES OF BIRDS

Kenneth and his Team in Uganda have bmenitoling viable populatioa of theendangerednd
threatenedspecief birds such as shoebill in all the water slags of Uganda, African Finfoot, we are
currently carrying out monthly checklist of birds in Murchison Falls National park, Lake Mburo National
park, Mabamba Bay swamp and surroundings.

Local primary School during Education outreach sensitization about conservation

FIELD BASED DATA COLLECTION



SSCP haslreadyset up andtarted generatingcientific and managemeatiented inform#on for

wildlife management SSCB takingthe use of scieniif information in management of shoebill and all
other birds and wildlife at largend related ecgstems very cruciakfforts have been made to putin
place mechanisms for collection, analysis and dissemination of scientific infornficim mechanisms
include Field Based Data CollectiorBBC), Community Based Data Catléon (CBDC) and periodic
shoebill censuses. Shoebill conservapoogram was also developed purposely to provida aadl
informationpurposeslsaac Gingiera, Taban Bruhan, Deo Acidiugisha Mbabazi & Ivan Mugabare
taking the records of the daily shoebill sightings in all the locations within Murchison Falls National Park
andsurroundings, Thembo Bazzirio, Karuhanga Mda&mg the daily sightings in Lake MbuMational
parkarea, Innocent Muhumuza taking the daily sightimgMabamba Bay swamps and the surrounding
areas around Lake VictoridVe shold have done more than this but dudindted funding and
inadequate incentives to those undertaking research among otherenfdr@dor managemeatiented
information based on systematiceasch given the various conservation challenges in managing
ecosysters

Boat Cruise on Victoria Nile in Murchison Falls National park

BUSH BURNING IN BUGUNGU AND MURCHISON FALLS NATIONAL P ARK AREAS



We have been at the core of minimizimggative impacts of climathange and disasters on Shoebill
resources and protected areas, all the neighboring comesunétive been trained on how to manage
unplannedfi es, t hi s has baeeanybdraimpethetdry grassivgthin, thieir s t
surroundings, and they have been very helpful in responding to unplanned fires set by unknown people
all the mentioned protected areas.

Local Fishermencarrying local fishing gears near Pakwachn Murchi son Falls National park

HUMAN RESOURCE

We are currently having in place only a few people whakitked andthey only voluntarily help

whenever required, we have not been able to employ the full time officers due to lack of funds, therefore
we need tdave fully equipped anelffective, efficientand motivated human resouy&SCPwill

continueto develop her human resoarmanagement capacities, we are still experiersonge

challenges. Job evaluation and harmonization of steg$ tnd ranks, job deriptions, all this will

addressome of the majazhallenges



Bird Watchers enjoying some of the endemic birds to Uganda at Botanical garden

SSCP LAND IN BULIISA DISTRICT NEAR MURCHISON FALLS NATIONAL PARK

SSCP has got 5 hectares of land in Buliisari2isOutside within the communities in Murchison Falls
National Park Ugandadhis land is going to be used for the research center where all our volunteers and
research will be staying, and we shall also use this same land to build some cottagessafut Huel
students as study center. And with time it is where our Area offices for Murchison Falls National park
areas will transferred



