SAVE SHOEBILL CONSERVATION PROJECT IN MURCHISON FALLS
NATIONAL PARK UGANDA

STRATEGIC PLAN
2022 - 2027



Shoebill at Albert Delta in Murchison Falls National Park Uganda



Map of Uganda showing wildlife protected areas
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EXECUTIVE SUMMARY

Save Shoebill conservation project (SSCP) in Murchison falls national park. It is a conservation project
aimed at building mindful community about shoebill importance, value and conserve its habitat together
with all other birds, cantered in Mubako, Murchison Falls National Park, Ngwedo, Buliisa District Mid-
western region of Uganda. It was Started & formed by a team of dedicated ornithologists involved in various
Environmental conservation activities around Murchison falls national park, a key biodiversity area in
Uganda with the overall goal of excelling in nature protection and creating opportunities for sustainable
lives. The inception of SSCP was as a result of noted impact of Human activities as a pandemic on
Murchison Falls-Albert Delta Wetland System and other eco-systems. It is a registered Community based
Organization with the community based service department of Buliisa District Local Government and
CD/113/20/21 as its registration Number.

In this Plan, SSCP’s strategic focus is defined by the overall strategic direction that the organization wants
to take, and its aspirations are articulated in the vision, mission, strategic goal and objectives that will help
the organization to achieve the long-term desired future as follows: VISION The aspirations of SSCP for
the next 10 years are reflected in the Vision statement., this Plan, by addressing the identified critical issues
but also take advantage of the opportunities within the external environment to deliver an overall positive
impact and achieve the overall goal. The six strategic programs are: Resource conservation and
management

- Research and Ecological Monitoring
- Capacity Development
- Community Conservation

- Financial sustainability



Papyrus Gonolek along the banks of Victoria Nile in Murchison Falls National Park Uganda

PLAN IMPLEMENTATION

The implementation of the Plan is key in realizing the aspirations of the organization. This section therefore
addresses two key components, i.e. the major management functions and the organizational structure that
are considered optimal in implementing the plan. In order to implement the Strategic Plan, key management
functions were identified and formed the basis of defining SSCP’s overall structure. The core management
functions broadly fall within four categories: This entails the core functions of the organization which are
vital for SSCP to realize its mission and fulfill its overall objectives. These objectives are the reason why
SSCP exists. They are centered on Shoebill conservation and all other water birds, in order for the
organization to effectively carry out its Shoebill conservation mission, financial resources are critical. SSCP
is run on and therefore raises its funds through donations, grants, fundraise to run conservation work. These
functions therefore are support services in nature and enable SSCP meet its financial sustainability
requirements. Strategic Plan (SSCP conservation effort to save shoebill has created positive image in order
to attract commitment and support for SSCP’s work, improve organizational performance. This will
generate interest and confidence from stakeholders to enter into conservation partnership with SSCP.
Financial management this support function facilitates SSCP to undertake its core conservation values and
management. The Financial Management functions include financial controls and accounting, developing
systems and procedures that build on technological advances to ensure effective and prudent financial
management and make the organization financially sustainable. Organizational structure In order to ensure
effective implementation of this Plan, a careful review of the key management functions for each proposed
strategy under the respective strategic objective was under taken. The respective roles and responsibilities
to the various offices have been identified. Gaps in staffing were also identified and organizational structure



has been considered and it is appropriate to effectively implement this Plan. Financing mechanisms SSCP
will largely continue to rely on the funds generated from its Donors, grants, as a core source for financing
the implementation of the Strategic Plan. This will increase over the years as the different strategies and
interventions are put in place to control expenditure during plan implementation. The donor community
continues to show confidence in SSCP and it is anticipated that the organization shall be able to cover
budget deficits through donor funding. Monitoring and Evaluation The Monitoring and Evaluation
Framework for this Strategic Plan provides a periodic measurement and analysis of information on the
progress and trends of implementing the Plan so as to identify problem areas and gaps that need to be
addressed, success areas to consolidate, as well as generate information to inform budgeting work planning,
resource allocation and mobilization, reporting, accountability and decision making. The Monitoring and
Evaluation Philosophy of this Strategic Plan will involve reviews, reflections and evaluation of the program
interventions as per the set indicators. This will be participatory and will include other stakeholders like
local leaders, other government agencies, SSCP staff and consultants (when required). Red-throated bee
eater in Murchison Falls National Park Uganda Wildlife Authority
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Hippos Relaxing along the banks of Victoria Nile in Murchison Falls National Park

BACKGROUND

How Save Shoebill Conservation Project in Murchison Falls National Park Started in Uganda



It was after working in Murchison Falls National Park for 8 years Kenneth Tumusiime as a Tourist Safari
Guide/Boat Captain from 2008 to 2016 that he realized there was a need for shoebill to be saved by making
local communities get more involved in conservation and Eco-Tourism to change the community mindset
about negative attitudes towards shoebill and all other birds, being called by the Chairperson Local Council
1 of Kisansya east Village, Kigwera Sub-county Buliisa District Uganda, he was notified through the phone
that there were some local fishermen who had captured a strange looking huge grey bird with a hooked bill
which they had no idea about from Lake Albert as they had gone for fishing, Kenneth suspected the captured
bird to shoebill and he hurriedly reported this to Uganda Wildlife Authority (UWA) and on the several
occasions he could come across fishermen at Albert Delta seen them chasing shoebill. He became very
much concerned about Shoebill Survival in this area. That is how he decided to come up with this project
save the shoebill conservation Project (SSCP) in Murchison Falls National Park which he thought would
help to promote the understanding, appreciation and conservation of endangered shoebill. These are some
of the threat to shoebill at Lake Albert- Delta Areas in Murchison falls national Park.



Kenneth Tumusiime Founder SSCP at the Dam Chobe Safari Lodge in Murchison Falls National
Park

VISSION

To have mindful community about shoebill conservation importance, value and conserve its habitat & all
other water birds.

MISSION
To have healthy shoebill population, monitor, research and conserve its habitat and save wetlands.

OBJECTIVES



-To sustain the recovery of shoebill population & all other wetland birds of Murchison falls national park
& it’s surrounding

-To determine the effectiveness of conservation measures through monitoring and research projects
-To protect endangered shoebill specie
-To Increase community involvement in conservation and nature protection

We have a challenging and inspiring call to improve on the quality of nature by enabling people do more
in environmentally sustainable manner/ live better & Conserve biodiversity.

DESCRIPTION OF THE AREA
Location.

Albert Delta is located north western side of Murchison falls national park where Victoria Nile joins lake
albert at the papyrus delta point bordered by wanseko on the south, panyimur on the west, buligi circuit on
the north and east respectively.

Shoebill in flight at Albert delta in Murchison Falls National Park near Wanseko fishing village in Buliisa
District

Area

The geographical area inhabited by shoebill & all other water birds are wide constituted by papyrus swamp
areas with ecosystems that are healthy. However, for this to happen, SSCP will strive to achieve financial
self-sustainability without compromising the natural systems that the organization protects. In addition, the
organization will strive to remain relevant to the overall national development agenda by making significant
contribution to conservation.

Murchison Falls-Albert Delta Wetland System

This site stretches from the top of Murchison Falls to the Delta at its confluence with Lake Albert. The
Delta forms the shallow area that is important for water birds, especially the Shoebill, pelicans, darters, and
various wader species. It is also important spawning and breeding ground for Lake Albert Fisheries,
containing Indigenous fish species, and it forms a feeding and watering refuge for wildlife during dry
season. It has been listed as wetland of International Importance under the Ramsar Convention. This site is
reorganized by Birdlife International as Important Bird Area as well as providing a vital habitat for other
threatened plants and Animals.



Community Guided Tour in Wanseko Fishing Village Buliisa District near Albert Delta in Murchison
Falls National Park

CORE VALUES:

Earth’s Health: We value stewardship of the earth’s health, pledging to accountably and efficiently preserve
and manage its resources.

Unity: We believe in working as a TEAM in order to deliver effective and efficient services to the members

and organization’s stake holders in order to achieve the common goals of the Project. “United we stand and
divided we fall”.

Learning Organization: We believe in acquisition of new skills and knowledge through networking and
collaborating with others in the same sector and the interest groups we are working with.

Selfishness and Voluntarism: We believe in serving community members without discrimination and
personal gains but for the general welfare of all.

Integrity and Ethics: We believe in working ethically with all stakeholders while accountable and
transparent in all dealings.

Justice and Fairness: We believe that all people have to live in peaceful communities and participate fully
in the decisions that affect their lives.



Equal opportunities: We believe in enabling all beneficiaries and stakeholders have equal access to
services provided for as their rights to living in harmony and prosperity.

Bottom of Murchison Falls Uganda

PROJECT MONITORING AND EVALUATION

Save Shoebill Conservation Project (SSCP) facilitators will visit the project area of operation to monitor
the progress, collect data about all water birds seen and heard, SSCP will produce weekly/monthly reports
on the project progress, SSCP will also asses the project in collaboration with its partners, therefore the
assessment will focus mainly at conservation benefits, achievements against goals and progress reporting
after the assessment SSCP will held together with other partners, project beneficiaries and focus on planning
for the phase two of the project.

SSCP will closely work together with department of environment and natural resources, fisheries, Uganda
wildlife authority, National environment management authority, Nature Uganda, Buliisa District
Environment Department and all other conservation organizations but SSCP will be responsible for
monitoring project activities through review meetings, monitoring visits and stakeholders networking
meetings under this project and therefore the above partners will provide technical guidance on the overall
project implementation.



STRATEGIC PROGRAMS

Strategic programs are the Key Result Areas where the organization plans to achieve by addressing the
identified critical issues but also take advantage of the strengths within the organization and opportunities
that the environment provides to make a positive impact. This Plan has identified the following strategic
programs through which the critical issues but also other issues and challenges identified during the
situation analysis will be addressed:

1. Research and Ecological Monitoring
2. Capacity Development

3. Community Conservation and financial sustainability

PROGRAM

STRATEGY: Establish appropriate and adequate infrastructure for wildlife health management
STRATEGY : Develop guidelines for disease surveillance and outbreak management

STRATEGY: Develop and implement strategies for trans-boundary wildlife disease management and
Zoonosis.

STRATEGY: : Strengthen the organization’s capacity to respond to disease outbreaks and management

STRATEGIC OBJECTIVE
SIGNIFICANCE OF THE NILE DELTA TO MURCHISON FALLS CONSERVATION AREA.

- It protects the last viable breeding populations of Nile crocodiles, hippopotamuses remaining in Uganda,
furthermore the area harbours the largest population of sitatunga antelopes remaining in the Uganda. The
area also formerly supported a higher density of elephants than anywhere else in the world.

- It’s exceptionally important for its birds. The Nile its delta are particularly important as breeding areas for
regionally endemic shoebill and saddle-billed stork & all other wetland birds. This area also supports a host
of the migrant birds.

- The Nile especially the stretch from the falls to the delta is a critically important, undistributed fish-
breeding area on which fishing communities downstream and around lake albert depend.

- It is important for domestic education and recreation. Several numbers of school children, university
students and wildlife club members enjoy visit to this area as national economy continues to improve.



Shoebill hunting at Albert Delta in Murchison Falls National Park

The Shoebill is a large unique water bird confined to a rather restricted set of generally extensive freshwater
swamps of eastern central tropical Africa. It prefers large freshwater swamps of grasses, reeds and papyrus,
and thus has been fondly referred to some as “king of the marshes”. It has a fragmented distribution bound
to this habitat and a low population, estimated at 5,000 - 8,000 birds globally. As the Shoebill has clearly
been in decline in several areas, it is listed as Vulnerable in the IUCN Red List. The Shoebill occurs from
South Sudan and Ethiopia in the north to northern Zambia in the south. It is resident in South Sudan, western
Ethiopia, Uganda, Rwanda, eastern Democratic Republic of the Congo, western Tanzania and northern
Zambia, with records also from Central African Republic, Burundi and Kenya.

The Shoebill faces several threats. Its breeding success is largely impacted by anthropogenic (human impact
on the environment) factors such as disturbance by livestock and people, destruction of nests and breeding
areas by fire, and habitat conversion and degradation. Oil exploration in Murchison Falls National Park
around the important Bird area and agricultural developments in Kisomre, Fishing on Lake Albert and River
Nile around Murchison Falls National Park also have huge impacts on the species’ habitat. Shoebills are
also threatened by illegal live bird trade, with high mortality during capture, transit and captivity.
Furthermore, significant knowledge gaps remain about the Shoebill, including current information on
numbers and trends at different sites, movements, breeding and foraging requirements, causes and extent
of trade.

Among the actions proposed in the plan include: maintaining trade bans, strengthening surveillance and
raising awareness, especially with respect to fire; restricting livestock from core breeding areas; conducting



proper EIA for oil and other developments; developing management plans for Shoebill areas; and
promoting sustainable wetland-based community enterprises that make communities benefit from Shoebills
and their habitats, notably ecotourism initiatives. Research to fill the key knowledge gaps is also planned.

CONSERVATION VALUE

There are several conservation values which are the reason why Murchison falls national park should be
conserved. The protected area contains the Delta where the mighty River Nile flows into Lake Albert and
this holds an important value due its significance as; an Important Bird Area, Ramsar site, and breeding
area for fish. Over 451 species are recorded within the park, and the Nile and its delta are particularly
important as breeding areas for the regionally endemic shoe-bill and the saddle-bill stork. The park is
important for the protection of spectacular Murchison Falls, one of the remaining exceptional scenic
features in Africa and also for the protection of one of the high biodiversity hotspots in the Albertine Rift.
The Protected Area should also be conserved due to its rich cultural and historical sites that are within and
outside the Protected Area. The Victoria Nile is important as a breeding ground for the Nile crocodiles.

POPULATION

The shoebill population in this area is estimated at 30-60 individuals the majority of which live in papyrus
and this place has been classified as vulnerable with the main threats being disturbance by fishermen that
why it hides deeply in un-disturbed papyrus. Some pairs have been sighted along river waisoke in Bugungu
wildlife Reserve and Lake Albert and further north along Albert Nile respectively

DISTRIBUTION

The shoebill is considered as having as having one biographic population. However, the population like its
principal wetland habitats is fragmented and it has a disjointed distribution across its range, its status in
some area is not known. The main sub populations are distributed in Mabamba bay, Lutembe bay, Lake
Opeta, Lake Nakuwa, Lake Nabugabo, Queen Elizabeth National Park, Lake mburo National Park,
Murchison Falls national Park, Toro Semliki Wildlife Reserve, Ajai wildlife reserve along the Nile river
and some other several parts such as Ziwa rhino sanctuary injured and rescued birds are also now housed
at Uganda wildlife conservation education centre.



Tourist watching Shoebill in Murchison Falls National Park Uganda

FORAGING BEHAVIOURS

The shoebill usually forages solitary in flooded shallow waters dominated by hippo grass, African wild rice,
sedges and rushes within 50M of an active fish weir. It usually flies past a candidate site or perches on
tallest tree to observe the activity in the candidate’s site, hunting consists of stalking, squatting, ambush but
shoebill tend to stand and wait for the prey, often for long periods and thus require relatively un disturbed
habitat, shoebill also feed in muddy water.



Shoebill Hunting at Albert Nile in Murchison Falls National Park

PREY PREFERENCE

The shoebill usually considers the prey catch ability as the overriding factor in prey selection. Its principal
prey is fish through other swamp prey is also taken, including frogs, snakes and other birds. The shoebill’s
preferred fishing sites are in either shallow waters or deep with platforms of flooding vegetation, in swamps
that are low in oxygen and with an abundance of fish such as lungfish, bichirs (polypteridae) and cat fish
are important prey these fish often surfacing to gulf air in stagnant water other prey includes, rodents, baby
crocodiles and many others.



Shoebill successfully got a lung fish in Murchison Falls National Park

Convention on Biological Diversity, 1992: In 1993, Uganda became a signatory to the Convention on
Biological Diversity, which in Article 8, obliges member states to:

*Establish a system of protected areas
*Develop guidelines for the selection, establishment and management of protected areas

* Promote the protection of ecosystems, natural habitats and the maintenance of viable populations of
species in natural surroundings

Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES): Uganda is a
party to CITES, which obliges member states to adhere to the recommendations of the Conference of Parties



with respect to trade in endangered species. MFPA has a high number of elephants which have been
poached for their tusks. Elephants are among the animals protected by CITES.

SSCP Team Attending a workshop at Oxford Inn Hotel Mbarara

COMMUNITY OUTREACH AND EDUCATION PROGRAM

Every month Save Shoebill Conservation Project (SSCP) shall compile its program of community outreach
activities to villages, parishes, schools. The outreach and education programs will include the following.

- Liaison with the District education offices, District Environment office and wildlife clubs of Uganda to
teach shoebill conservation education.

- Basic assistance for establishing local wildlife clubs (e.g. transport to wetland system/Murchison falls
national park for study tour about shoebill & all birds.

- Assistance to community groups, local environment institutions (e. g the environmental communities,
local councils, fishermen, schools).

- Liaison with local FM radios in area to hold live talk shows



- Establishment to raise awareness about the shoebill & all other birds especially to the neighboring
communities.

- Provision of technical support for local Tourism development initiatives

- Strengthen the partnership with conservation organizations in and around Murchison falls national park.
Conservation education and awareness

Output: Conservation awareness in schools and neighboring communities strengthened

One of the roles of Save Shoebill Conservation Project in Murchison Falls National park is to create
conservation awareness in the neighboring communities, schools and institutions to solicit support for
conservation. This is achieved through group discussions, informal village meetings and workshops. Under
the Community collaboration program, community conservation Liaison officers explain Value and
Importance of Shoebill and all other wetland birds to the communities bordering the protected area.
Furthermore, the SSCP conducts extension programs on tree nursery establishment and tree planting, bee
keeping, energy saving methods and waste disposal systems among the communities. For people to
understand and value of wildlife, they need to learn through meetings, park visits and touring other
successful conservation projects. School children and students will be engaged in discussions on wildlife
conservation and birding through competition and quizzes. Bearing in mind the size of community around
this Project site in terms of districts, sub-counties and parishes is inadequate to cause effective information
sharing with those administrative units. Currently. As a result, information sharing is limited. During school
conservation programs, pupils/students are encouraged to form wildlife clubs that registered with Wildlife
Club of Uganda (WCU). We all hope for the covid-19 to end and we start doing our work without any
hindrances Neighboring schools are encouraged to frequently visit the park on education tours to enable
them learn more about conservation. Arrangement for travels including transport expense is met by the
respective school administration. Most schools around the park could not afford such costs and abandon
the exercise. Communities adjacent to the Protected Area have poor attitudes towards wildlife conservation.
Perceptions of wildlife among rural communities range from interest in meat value to fear and hate. Hunting
of wildlife is regarded by some people as part of their history but is increasingly being done for food among
the community but also as a source of income when wild meat is traded in which shoebill and other wader
birds falls culprit. The majority of the communities around MFNP are illiterate and unable to read
conservation education materials by themselves.

Save Shoebill Conservation Project in Murchison Falls National Park shall compile its program of
community outreach activities to parishes and schools. The outreach and education programs will include
liaison with the district education offices and the Wildlife Clubs of Uganda to teach wildlife and
environmental education. SSCP will offer basic assistance for establishing local wildlife clubs (e.g.
transport, free entry fees) and assist community groups, local environment institutions (e.g. the environment
committees, local councils, wildlife societies and school groups to visit the Protected Area, through
provision of free entry into the Protected Area for the community park visitors.



School Children Received Balls from SSCP

As part of the community outreach program SSCP will produce arrange of materials concerning
with shoebill conservation file facts, environmental education and teaching shoebill conservation
awareness. The materials includes the following;

- Training manuals for the research assistants
- Leaflets and brochures on shoebill conservation around Murchison Falls National park
- Video programs on shoebill and wetland conservation awareness.

In addition. Save Shoebill Conservation Project (SSCP) shall investigate the options and have video
equipment to show conservation videos to communities on schedule program.

Introducing young children to birding and nature conservation



Tourist on Guided Nature Walk in Murchison Falls National Park

COMMUNITY BASED TOURISM DEVELOPMENT

The area around Murchison falls national park especially along the southern banks of Victoria Nile has
some potentials for community-based Tourism development, However, communities in these areas have
not yet realised any economic benefits from Tourists because of lack of Tourism infrastructures and the
current Tourism numbers, apart from the potential of setting up a community wildlife area , nature walks
and bird watching, there are cultural and historic sites like fort Magungu that can be developed and managed
by the communities to realise revenue for their own development

STRATEGY



Specialised training will be conducted targeting mainly communities awareness creation campaigns will be
held through outreach and formation of Eco-Tourism enterprise which will form part of the wider project.

SSCP will be overall implementing agency of the proposed project, SSCP staff will work in collaboration
of all other conservation agencies, stakeholders, environment and production youth groups, women,
religious institutions, local FM radios, farmer associations and many other.

PROJECT SUSTAINABILITY
This shall be achieved through the following;

- Save shoebill the endangered bird species and its habitat. This project will strengthen SSCP as
conservation structure through which other environmental conservation related programs pro-poor
livelihood transformation will be channelled to the communities.

- SSCP will continue to work hand in hand with district department of production and environment

- The project will build strong partnership with existing local communities, conservation authorities for
better understanding of shoebill conservation & all other wetland birds and provide local ownership and
continuity.

- Through monitoring and evaluation new gaps will be identified which will generate other innovations to
promote continuity

MULTIPLIER EFFECTS

- Community leaders will pass on the information to the community members through village, parish, Sub-
county and district meetings person to person sensitisation.

- The benefits of save the shoebill/other wetland birds and its habitat project will attract more communities
to join the action

- Radio talk shows will capture a wider audience outside the project area.

- Documents like Bird Magazine, calendars and other charts will promote community information access
and participation in eco-friendly activities.



Bird Guides joined by the young birders in Uganda

CRITICAL RISKS AND ACCOUNTABILITY OF THE PROJECT

The critical risks associated with this project includes the following;

- Scaring and disturbance of other marine ecological species within the range by boat engine noise and

smoke, trekking

- Poor adoption by local communities

- Continuous presence and in search for shoebill in its habitat disturbs breeding/nesting sites of the shoebill

which leads to change of its location as it goes in hiding.

The project managers will be fully accountable for, finance mechanisms have been established and financial

and report will initially be expected on the quarterly basis.

MAJOR TOPICS

SUB-TOPICS

Shoebill Biology

- Male, Female, Juveniles, Sub-adult
- Duties of Male & Female

- Nesting & Breeding

- Hatching




- Feeding Mode

- Shoebill Sexual Dimorphism
- Shoebill Reproduction

- Shoebill Diet

Tools & Equipment required in shoebill
trekking

- Good conditioned binoculars

- Bird Calls connected to the speakers
- Telescopes

- Bird Guide books

- Using of the Lighter

Shoebill around Murchison falls — Albert Delta
wetland system

- Factors considered to start up save the
Shoebill conservation and Habitat project

- Trekking Sites

- Food availability

- Vegetation and other conditions that
favours shoebill conservation

- Monitoring the Shoebill habitat

Shoebill Status according to International
Union for Conservation of Nature (IUCN)

- Shoebill is globally vulnerable

- Shoebill is regionally vulnerable

- Shoebill is considered genus by bird life
international

Shoebill Pathology
Factors affecting/limiting shoebill conservation

- Habitat destruction

- Competition from human since it also feed on
fish

- Ignorance/lack of knowledge about value from
surrounding fishing communities

- Other predators like snakes which feeds on the
shoebill eggs and hatchlings

- Natural climatic condition

- Social Cultural beliefs from locals surrounding
shoebill habitat

- Remoteness of shoebill habitat

Shoebill conservation and economy

- Important for Tourism revenue

- Income generation to local communities

- One of the major birding attraction in Uganda

- Creates good international relationship between
Uganda and countries where these Tourists do
come from

- Diversification of Tourism

- Increases Conservation status and awareness




Papyrus Gonolek in Marshes of Murchison Falls National Park

To restore and maintain healthy ecosystem in all protected areas over the years within these areas,
observations indicate changes in wildlife protected area ecosystems such as formerly swamps have turned
into savannahs; invasive species and exotics have colonized fairly large areas most protected areas with
consequent impacts on wildlife numbers, health, distribution and abundance. Extensive patches of these
protected areas have been degraded due to human encroachment, affecting their integrity and viability for
wildlife conservation. These settlements and resultant land claims are mainly attributed to unclear
boundaries in some PAs. In order to maintain the integrity of the PAs and stem out encroachment, there is
need to clearly demarcate the remaining boundaries of PAs. Although a protected area assessment exercise
to rationalize the protected area system and address the encroachment issues, SSCP still notes glaring gaps
that were not addressed at that time by Uganda wildlife Authority, in addition, there is need to address the
contradictions in management regimes created by different mandates of the institutions managing wildlife
in different areas in Uganda such as National Forestry Authority(NFA), Ministry of Agriculture, Animal
Industry and Fisheries (MAAIF) among others. Other causes of ecosystem degradation are impacts of
developments such as petroleum exploration, hydropower development and mining but which have been
addressed in a separate objective over the next five years, SSCP will address the above challenges through
the following;

STRATEGY: Development and implementation of fire management plans in for SSCP



STRATEGY: : Develop and implement mechanisms for restoration of degraded ecosystems
STRATEGY: : Develop and strengthen capacity within the organization to train young birders

STRATEGY:: Develop collaborative mechanisms with stakeholders, relevant institutions, and agencies to
reduce pressure on bird hunting by some local communities.

STRATEGY:: Establish a network of protected areas that effectively conserve the country’s biodiversity
STRATEGY: To work with Uganda Wildlife Authority Eradicate encroachment by giving assistance in
training local communities surrounding shoebill habitat

STRATEGIC OBJECTIVE:

To prevent, detect and combat wildlife trafficking in Uganda Issues and rationale over the last two years it
has been observed that wildlife trade has become the fourth lucrative transnational business in the world
with complex criminal networks involving Very Important Persons (VIPs) and Diplomats who engage in
trafficking of wildlife and its products. This has put targeted species such Shoebill, elephants and pangolins
in PAs at risk due to high demand for their products in the international market. It is noted that the increasing
illegal trade in wildlife and wildlife product is exacerbated by porous borders which serve as transit routes
for wildlife products, involvement of staff in abetting illegal trafficking and lack of capacity in forensics to
detect wildlife and its products being trafficked. It is further noted that illegal wildlife trade is militarized
and negatively impacts on the economy. To combat wildlife trafficking in the country, the following
strategies have been put in place:

STRATEGY: : Develop and implement a plan for combating illegal wildlife trade
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Red-throated bee eaters on the nests at Nyamsika cliff in Murchison Falls National Park Uganda

STRATEGIC OBJECTIVE

To strengthen security and safety in all PAs. The global terrorism threat, political instability in the region,
natural calamities and associated disasters such as landslides, floods in Wanseko and all other Fishing
villages along Lake Albert, pose a threat to conservation and tourism in this region and Uganda at large.



In case of an occurrence, the capacity for immediate emergency evacuation and rescue are critical yet
currently, SSCP has no emergency response capacity. There is therefore need to set up a disaster
management fund that will enable the organization to respond to emergencies swiftly and more efficiently
and effectively in our area of operation. In order to ensure security and safety for the visitors and staff both
within and around protected areas, SSCP will implement the following:

STRATEGIC OBJECTIVE

To restore and monitor viable populations of the endangered wildlife species within PAs as meta-
populations. Much as the aerial surveys in the last ten years indicate increase in wildlife populations, some
species such as Shoebill. In addition, shoebill have been rescued as they were being trafficked out of the
country. Currently the holding ground for the rescued wildlife has been mainly Uganda Wildlife Education
Centre (UWEC). In order to achieve the above, the following strategies will be implemented:

STRATEGY: : Re-introduce and manage extinct and threatened wildlife species.
STRATEGY: : Develop and implement a plan for management of out of range species.
STRATEGY : Develop and implement at least two species specific management plans.

STRATEGY: Acquire Wildlife use right license on behalf of institutions to export some shells from
Shoebill eggs after hatching to Marburg Institute of Ornithology’s laboratory in Germany

STRATEGY: : Establish the research center for researchers, volunteers and intern student

PROGRAM:

Research and Ecological Monitoring recognizes Research and Ecological Monitoring as a key strategic
program to support decision making, the research and ecological monitoring function. Through this policy,
SSCP aims at providing broad based, scientific information. The area has been periodic census of wildlife
populations, standardized ecological monitoring through Field Based Data Collection (FBDC), and
monitoring. Despite this, save shoebill conservation project (SSCP) does not have adequate resources to
fund staff to carry out management oriented research. Overtime, some research information and data has
been generated within the organization. However, this data is scattered within departments and units and
not easy to access. No comprehensive inventory of wildlife resources has been made since the establishment
of SSCP. Therefore need to establish a repository of scientific data. Uganda has experienced effects of
climate change characterized by severe droughts and floods evidenced by Change in micro and macro
climate may result in changes in habitats in terms of species composition and extent of the wetlands. There
is need for further research to ascertain the extent of change expected and the possible implications on the
conservation of biodiversity and associated habitats (UNESCO, 2012). It is against this background that
SSCP needs maintain and monitor the data on climate change within its area of operation that is regularly
collected and analyzed. as a new concept in management of ecosystems. Such services include: carbon
sequestration, regulation of water flow, climatic stabilization, purification of air and water among others.
In order for SSCP to benefit from PES, it needs to demonstrate its contribution to maintenance of ecosystem
services through Total Economic Valuation (TEV) of her project scientific data that is regularly collected
through various scientific tools and methods including Non-Detrimental Findings (NDF) studies for very
discrete species or species that are non-gregarious in nature. Ecological research and monitoring function
will be strengthened in terms of skills development and staffing, to enable SSCP generate scientific and



management oriented information, minimize negative impacts of developments in shoebill habitat, and
reduce on the negative effects of climate change.

Talking to school Children about conservation

STRATEGIC OBJECTIVE:

To generate scientific and management-oriented information for wildlife management SSCP takes the use
of scientific information in management of shoebill and all other birds and wildlife at large and related
ecosystems very crucial. In the past, efforts have been made to put in place mechanisms for collection,
analysis and dissemination of scientific information. Such mechanisms include Field Based Data Collection
(FBDC), Community Based Data Collection (CBDC) and periodic shoebill censuses. Shoebill conservation
program was also developed purposely to provide data and information purposes. The research function
within the organization is currently weak. The factors contributing to this include; limited funding and
inadequate incentives to those undertaking research among others. The demand for management-oriented
information based on systematic research, given the various conservation challenges in managing
ecosystems and habitats such as the proliferation of invasive non-palatable plant species. There are rapid
advances in technology e.g. molecular analyses are being used elsewhere for species population census,
disease diagnosis, and forensic analysis. It is anticipated that new tools with advanced technology such as
drones, will soon be available for wildlife population surveys. The current approaches being used will need



to be harmonized. New census tools and methods for accurate results may come in and need to be adopted.
But the current human and infrastructure capacity in SSCP is very limited to adapt to these technological
changes.

SSCP will therefore prioritize and support management-oriented researches that will generate scientific
information to guide decision making through the following strategies:

STRATEGY: Strengthen ecological monitoring program in the organization by adopting other modern
and technologically advanced monitoring approaches.

STRATEGY: Strengthen SSCP research function to address critical biodiversity, ecological and health
issues through improved staffing and funding

STRATEGY: Review the existing and develop new monitoring systems and tools such as drones
STRATEGY: Establish and operationalize a wildlife research fund to support management oriented
researches

STRATEGY: Promote regular surveys of key wildlife species (including biodiversity assessments)
STRATEGY: : Strengthen internal capacity to undertake genetic analysis
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Tourist enjoying photo moment at the top of Murchison Falls in Murchison Falls National Park
Uganda

STRATEGIC OBJECTIVE:



To demonstrate the Total Economic Value (TEV) of endangered species and most protected areas occupy
fertile areas and contain deposits of valuable minerals. As a result, there are competing demands on wildlife
protected areas by other forms of land uses such as agriculture, petroleum development, hydro power
development, and mining. In extreme cases communities have demanded for degazettement of protected
areas and yet PAs do not only provide ecological services but also contribute to socio—economic
development of the people living adjacent to such PAs. However, the economic values of these Pas have
not been evaluated to justify their existence amidst competing land uses. Whereas there are new
developments such as petroleum, water abstraction, and hydro power generation among others which
depend on managed ecosystems in PAs, there are no established procedures for payment of ecosystem
services. All industries including but not limited to oil and gas, hydropower, mining that are dependent on
the various ecosystem services provided by the wildlife protected areas will be expected to pay for these
ecosystem services. Total Economic valuation of PAs is therefore very important in developing
mechanisms for payment of ecosystem services and guiding decision making when considering new
developments in PAs. Total Economic Valuation of the PAs will further help demonstrate in economic
terms, the value of conservation in light of the competing land-uses. In order to address the challenges
above the following strategies will be implemented:

STRATEGY: Establish and publicize the Total Economic Value of Shoebill habitat

STRATEGY : Develop mechanisms/guidelines for payment of ecosystem services

The Local Fisher Men casting their nets at Albert Nile near Murchison Falls National Park Uganda



STRATEGIC OBJECTIVE:

To minimize negative impacts of climate change and disasters on Shoebill resources and protected areas
Climate change is real and impacts are evident in all protected areas. These include mud and floods at
Albert-Delta in Murchison Falls National Park & Lake Albert has serious consequences on local social-
economic development as well as ecosystems and eco-tourism since many economic developments depend
on the waters from River Nile. These include but not limited to a series of construction hydropower dam
along the River Nile such as in Karuma. Climatic variability affects wildlife and habitat in various ways
including wildlife migration and distribution, outbreak and spread of wildlife diseases and disruption of
biological clocks. The following strategies therefore will be implemented to address the above challenges

STRATEGY: Implement mitigation and adaptation measures to address negative impacts of climate
change and natural disasters

STRATEGY: : Establish a centrally managed ecological data and information bank as a one stop-center for
data and information enquiries

STRATEGY : Develop mechanisms for resolving conflicts arising from competing land uses Strategic Plan

PROGRAM:

Capacity Development SSCP recognizes human resource as one of the most important resources in
achieving its Goals. To that end, the organization is committed to ensuring that this resource is developed
through training staff motivation, capacity development and, provision of logistical needs as well as
improved infrastructure for its staff to effectively and efficiently perform their duties and contribute to the
achievement of the overall goal. To address the gaps in staffing needs for effective and smooth running of
the duties, efforts have been made to recruit and train new staff new staff will be recruited and effectively
deployed. Efforts have also been made to train and develop staff skills and capacity over the last five years
in order to ensure continuity. In the next five years therefore, emphasis will be put on staff training and
capacity development job evaluation/description, recruitment, capacity development and harmonizing the
organizational structure in the organization. Other critical areas identified to strengthen Save Shoebill
conservation project’s capacity to effectively address management challenges include: strengthening staff
cohesion and team work, harmonizing organizational structure including job description, job evaluation,
staff titles, ranks and addressing salary disparities, and developing standard operating procedures.
Occupational health and safety at workplace for SSCP employees is a serious concern. The Organization
will institute mechanisms aimed at providing protective and safety equipment to prevent work related health
and safety hazards. The organization recognizes the seriousness of the HIV/AIDS, Covid-19 epidemic and
its impact not only on the staff but also on their families, workplace and the national social structure and
economy. To address the impacts of HIV/AIDS, Covid-19, SSCP has formulated the HIV/AIDS workplace
policy to be implemented in the planned period. The organization shall also address, other emerging health
related conditions such as hepatitis-B, Sexually Transmitted Infections (STIs), and among others there is
need for purchasing of the vehicles and equipment.



Launching of Human Crocodile conflict control program in Wanseko Fishing Village Buliisa District
near Albert Delta in Murchison Falls National Park Uganda

STRATEGIC OBJECTIVE:

To have in place adequate, skilled and effective, efficient and motivated human resource SSCP continues
to develop her human resource management capacities although it still experiences some challenges. Job
evaluation and harmonization of staff titles and ranks, job descriptions as well as narrowing the existing
salary gaps are some of the major challenges that will be addressed in the plan period. SSCP will support
staff to acquire specialized skills and knowledge in order to improve staff performance. Management, shall
put emphasis on staff training and career development. SSCP to further enhance the training function, a
formal procedure for evaluating staff training shall be developed and operationalized. It is important to note
that most of these issues are addressed in the Human resource manual. The challenge has been its
implementation. Therefore, during the implementation of this Plan, SSCP will prioritize the review and
strengthening of the implementation of the Human Resource Manual. The following strategies will be
implemented to achieve the above desires:

STRATEGY:: Ensure appropriate and effective human capital for the organization

STRATEGY:: Have in place a disciplined, motivated, and healthy workforce



STRATEGY: : Strengthen staff performance management in the organization

STRATEGIC OBJECTIVE:

To have in place adequate, appropriate, and functional infrastructure including equipment, vehicles, plants,
and machinery Most of the organization’s operations as specified in management plans require support
tools, equipment and logistics. There is need to acquire specialized tools and equipment. Tools and
equipment for tourism and community conservation activities will be acquired as well. SSCP implementing
the community conservation programs in recognition of the role the local people and other stakeholders
play in supporting the conservation of wildlife and protected areas. Several achievements have been
registered over in this year of 2021 especially with regard to benefits accruing from conservation such as
training of young birders, problem animal control interventions such as trenches to mention but a few.
Wildlife based enterprises have continued to positively impact on the livelihoods of those engaged.
Strategic Plan other conservation initiatives by partner organizations have supplemented SSCP efforts to
enhance benefits of people living adjacent protected areas through the Cultural Values Conservation and
ecosystem sustainable development projects. Despite these achievements however Shoebill Habitat
continue to experience pressure due to increased human population and high levels of poverty amongst
communities bordering these areas, resulting into increased demand for wildlife resources. Subsequently,
some PAs have been encroached and illegal resource off take registered though for subsistence use as
opposed to commercial exploitation. Due to increased demand for wildlife resources, PAs have faced a
challenge of satisfying the community needs. SSCP intends to initiate innovative interventions and
mechanisms for addressing community needs through adding value to the PA resources and promote their
wise use. The community conservation approach will continue to complement the traditional policing
practices, strengthen and harmonize the relationship between the PA managers and neighboring
communities (through conservation education and awareness), resolve human wildlife conflicts, benefit
sharing, and support local community participation in planning for and management of PA resources. The
following objectives will guide achievement of these future desires:

STRATEGIC OBJECTIVE:

To enhance benefits and opportunities arising from shoebill conservation to support conservation projects
as well as offsetting costs of conservation incurred by neighboring communities, hence promoting co-
existence. In addition, local communities and private land owners benefit from revenue generated from
sustainable wildlife utilization schemes such as sport hunting. As a way of ensuring the communities
appreciate the value of conservation, SSCP will continue to develop and implement programs aimed at
improving community livelihoods through supporting wildlife-based enterprises and community-based
tourism initiatives. During the implementation of This Strategic Plan SSCP will evaluate the effectiveness
of the wildlife-based benefits and enterprises in improving community livelihoods and realization of
conservation objectives. All these will be achieved through implementing the following strategies:

STRATEGY: : Strengthen the implementation of existing benefit sharing programs.

STRATEGY: Support communities to add value to resources and promote alternatives outside PAs
STRATEGY: : Strengthen and implement sustainable wildlife utilization program as provided for under the
wildlife use rights.

STRATEGY : Develop standards for collaborative management arrangements



STRATEGIC OBJECTIVE:

To minimize human-wildlife conflicts conversion of most of the wildlife habitats outside the PAs to
agriculture, has increased cases of Human-Wildlife conflicts. This is characterized by crop raiding, attacks
on humans, loss of property and cross transmission of diseases. It is further compounded by encroachment
on PAs, and human settlement in wildlife corridors. The organization will establish and facilitate and
support local communities with bee hives shall be procured to scare away elephants in areas prone to
elephant raids. The bee hives intervention will also create income as a source of livelihood for the
communities living adjacent to the Parks. As a way of tracking the impact of human wildlife interventions,
a national database will be established. Furthermore. In such areas, communities will be organized into
wildlife associations. In addition, SSCP will collaborate with Uganda Wildlife Authority. Human-wildlife
conflicts will be addressed through the following strategies;

STRATEGY: Strengthen the implementation of problem animal management program
STRATEGY: : Build capacity of local communities to manage vermin.

STRATEGY: : Strengthen the mechanism for controlling and safe guarding themselves from being attacked
by wildlife outside Murchison Falls National Park



Group photo for the Directors, Managers during Environment greening workshop

STRATEGIC OBJECTIVE:

To enhance the understanding and appreciation of Shoebill conservation in Uganda As wildlife
conservation estates continue to compete with other forms of land use, it is important for UWA to
demonstrate socio-economic and ecological value of Shoebill. In addition, it is crucial that the public is
sensitized about the values and importance of the Shoebill. SSCP will carry out conservation education
targeting schools and neighboring communities. SSCP will develop and implement community
conservation education and communication strategy that will guide and facilitate the dissemination of
conservation information to different targeted groups/audiences. SSCP will strive to influence the inclusion
of conservation awareness in the school curricula in order to effectively pass on conservation awareness
messages among the young generation. Furthermore, SSCP will partner with Biiso FM radio and sister
stations to implement media campaign to create awareness about birding benefits and other wildlife
programs. SSCP will also endeavor to enter into formal collaboration with Uganda Wildlife Conservation
and Education Centre (UWEC) and Wildlife Clubs of Uganda (WCU) to disseminate conservation



messages. In addition, SSCP will organize regional workshops and national awareness week to create
awareness on wildlife and its associated benefits. To create understanding and appreciation of bird
conservation

STRATEGY: : Strengthen the Community Conservation programs.

STRATEGY: : Support conservation awareness in the neighboring schools. And get public confidence.
STRATEGY:: Develop and strengthen e-marketing programs.

STRATEGY:: Adopt the use of technological advancement

STRATEGY: : Establish value for money mechanisms for operations within the organization. STRATEGY':
Develop mechanism for improved financial management such as budget performance and tracking tools.

STRATEGY: Strengthen internal financial control mechanisms to manage expenditure. Strategic Plan.
The organization has continued to demonstrate professionalism in the way it operates thus gaining public
confidence. Several stakeholders have forged partnerships and collaborative arrangements with the
organization. Currently the organization is in the process of developing Standard Operating Procedures
(Sops) that will guide and harmonize management operations and effective decision making. The
organizational staffing structure. SSCP will further improve governance to enhance effective decision
making and program implementation. In order to successfully implement the strategic programs, SSCP will
encourage a stronger organizational culture that will embrace team work. The organization will provide
incentives to motivate its workforce for effective implementation of the strategic programs. In order to
achieve the aspirations of the organization in as far as governance issues are concerned, SSCP will strive
to achieve the following objectives through implementing the accompanying strategies:

STRATEGIC OBJECTIVE:

To improve program implementation and decision making within the organization For effective program
implementation and decision making in an organization, staff cohesion and team work are key. However,
in the recent past, there have been governance challenges which affected staff performance, team work and
created a state of job insecurity. This was exacerbated by lack of standard operating procedures to guide
management. Information sharing and coordination among departments was also hampered by lack of a
central information data base. Functionality of the Board of Directors will be strengthened by reviewing
and implementing the Board Charter and other guiding documentation for the organization. In order to
address the challenges above, the following strategies will be implemented;

STRATEGY: Improve coordination and information sharing amongst SSCP Departments and Units
STRATEGY : Develop and manage a central information database

STRATGY: Develop and implement standard operating procedures for the organization

STRATEGY : Promote collective responsibility and ownership for decisions made within the organization
Strategic Plan

STRATEGIC OBJECTIVE: To promote/implement conservation programs

STRATEGY: Initiate the formulation and review of the wildlife regulations and standards



STRATEGY : Develop new and review existing organizational plans

STRATEGY: : Develop and implement an advocacy program for conservation

STRATEGIC OBJECTIVE:

To enhance partnership and with collaborations with relevant stakeholders and institutions. SSCP has
entered into partnerships and collaborations with stakeholders and institutions that relate to and contribute
towards conservation. However, this arrangement has not yet covered a number of Institutions, Government
Agencies and some NGOs. The challenges faced in this area include unethical conduct of some hostile
communities, tour guides, tour companies and other conservation partners. To enhance better and effective
partnership, SSCP will implement the following strategies;

STRATEGY: Strengthen coordination and collaboration with stakeholders

ADVISORS TO THE ORGANIZATION

Advisors will maintain continuity within the organization from year to year, providing a sense of history
for the organization. And they will also provide helpful resources and knowledge.

They are people with more and deeper knowledge in a specific area and usually also includes persons with
cross-functional and multidisciplinary expertise. The adviser's roles are that of a mentor or guide and differs
categorically from that of a task-specific consultant.

Advisors accepts responsibility for keeping informed about activities of the organization and for advising
officers of the organization on the appropriateness and general merits of policies and activities. However,
Advisors are not responsible for the actions or policies of SSCP; Directors are solely responsible.

Under the new Title IX Regulations, Advisors will be selected and the founder/CEO of SSCP will seek for
their approval first and names forwarded to the Board for approval these can be friends, partners,
conservationists or other individual of the party's choosing. The institution should have a group of Advisors
available for selection.

Advisors will bring different opinions, perspectives, and experiences than the leadership team has. They
are able to look at issues like conservation achievements, challenges, performance, and long-term strategy
through a different lens and in an unbiased way

PLAN IMPLEMENTATION

Plan implementation is key in realizing the aspirations of the organization. This section therefore addresses
two key components i.e. the major management functions and the organizational structure that is considered
optimal in implementing the plan.

MANAGEMENT FUNCTIONS



In order to implement the strategic plan, key management functions were identified and formed the basis
of re-defining our overall structure. The core management functions broadly fall within the four categories
closely reflecting the directorates as follows: Species Conservation: This represents the core functions of
the organization, which are vital for SSCP to realize its mission and fulfill its Objective. They are centered
on management and are as Operations, Planning, Research and Ecosystem Health Monitoring, Community
Conservation, Habitat Restoration, In order for the organization to effectively carry out its conservation
objectives, financial resources are critical. These functions therefore are support services in nature

ORGANIZATIONAL STRUCTURE

In order to ensure effective implementation of this Plan, a careful review of the key management functions
for each of the proposed strategy is to be under taken. The respective responsibilities to the various offices
identified. Gaps in staffing were also identified and an organizational structure that has been considered
effective in implementing the plan agreed upon. Building on the organizational structure developed in this
strategic plan

a. Board of Directors; this is the supreme governing body of the organization composed of seven (7)
members. The Board has got executive powers to make important decisions of the organization at corporate
management level.

b. Technical team /staff; This is the implementing body of the organization composed of officers
coordinated by the Head of Programs (HP) as the Chief Executive officer of SSCP.

c. Support staff; SSCP has non-technical staff to support technical team.

DIRECTORATES OF SAVE SHOEBILL CONSERVATION PROJECT SSCP
RESEARCH AND ECOLOGICAL MONITORING

To generate scientific and management oriented information for wildlife management Strengthen
ecological monitoring program in the organization through adopting other monitoring approaches Promote
regular surveys of key wildlife species Strengthen internal capacity to undertake genetic analysis

CAPACITY DEVELOPMENT

To have in place adequate, skilled, healthy and motivated staff strengthen the implementation of the human
resource e manual

- Develop training facility for SSCP (Training hall and accommodation)
- Develop and implement a five year training plan for SSCP staff (skills training)

- Develop guidelines for staff recruitment, disposition and job description/ competences Disciplined,
Motivated and healthy workforce in place Strengthen staff performance management in the organization

OBJECTIVE STRATEGY:



To have in place adequate, appropriate, and functional infrastructure including equipment, vehicles, plants,
and machinery, buildings Develop and implement an asset acquisition, management and replacement plan

COMMUNITY CONSERVATION

To enhance benefits and opportunities arising from wildlife conservation Strengthen the implementation of
existing benefit sharing programs Support communities to add value to resources and promote alternatives
outside Pas

OBJECTIVE STRATEGY:
- Improve livelihood of communities living around Pas Strengthen and implement sustainable program

- To minimize human wildlife conflicts strengthen the implementation of problem animal management
strategy partnership with relevant stakeholders and institutions Strengthen coordination and collaboration
with stakeholders and partners institutions (meetings)

Financing Plan Implementation SSCP will largely continue to rely on the Funds generated from Donors,
Grants fundraisings. Further funding is expected from other partners



Saddle-billed stork in the Marshes of Murchison Falls National Park

PLANNING MONITORING AND EVALUATION.

Monitoring and Evaluation Framework. The Monitoring and Evaluation Framework for this Strategic Plan
will provide a periodic measurement and analysis of information on the progress and trends of
implementing the plan so as to identify problem areas and gaps to address, success areas to consolidate,
generate information to inform budgeting work planning, resource allocation and mobilization, reporting,
accountability and decision making and management.

The Monitoring and Evaluation Philosophy of this Strategic Plan will involve reviews/ reflections and
evaluation of the program interventions as per the set indicators. This will be participatory including other
stakeholders like local leaders, SSCP staff, consultants (when required), etc. The Monitoring and Evaluation
framework for the strategic plan will focus on;

(i) Promoting accountability for the achievements of the programmers’ objectives through the assessment
of outputs, results and impacts



(ii) Promoting learning, feedback, and information sharing on results and lessons learned during the
strategic plan implementation among SSCP staff and other partners.

(iii) Providing staff with the information needed to guide the SP implementation towards achieving its
overall goal.

(iv) Provide a basis for systematically collecting and analyzing information on the changes arising from the
strategic plan implementation interventions.

(v) Ensure accountability and value for money (upward accountability to the SSCP board and management)
and downward accountability to all staff and stakeholders

(vi) Providing early contingency plans for the likely problematic activities and processes that need
collective action. Annual Operations Plan(s) —~AOP The strategic plan will be implemented within five
financial years thus in order to guide the annual implementation processes, all departments will be required
to develop annual operational plans with budget for implementing the different programs within a particular
year. The indicator tracking tables will be used to guide this process and staff will care to ensure that
activities for all outputs to be implemented in the year are developed. This will always be done after
departmental annual performance reviews and reflections. It is important to note that all activities selected
for a particular output will have to be approved by heads of departments after confirming that they will
exactly lead to the achievement of the outputs later on the objectives and the goal.

Monitoring, Reporting and Accountability during the Strategic plan implementation period, there will be a
systematic collection and analysis of information that will aim at improving the efficiency and effectiveness
of the organization. It will be based on targets set as objectives and outputs planned during the period. This
will help to keep the work on track along with letting management know when things are going wrong.
This monitoring will be regarded to be a management tool that will keep providing a useful base Strategic
plan for evaluation and enable SSCP management to determine whether the available resources are
sufficient, being well used, whether the organization’s capacity is sufficient and appropriate, and whether
all what was planned to be done is done at the set time in the plan. The monitoring and evaluation plan,
written as part of the strategic plan, identifies all Indicators to be monitored at the output level of each
program objective. The monitoring plan also includes a description of what information will be generated
from monitoring data, how information will flow through the organization, and how management decisions
will be taken. Specific annual monitoring reports will then be written and discussed as well to keep truck
of whatever is going on in the programs. As part of monitoring, there will be quarterly and annual senior
management meetings where all the strategic plan implementers will review and reflect on the progress of
each quarter and year respectively. Quarterly and annual program implementation and performance reports
will be shared by all departments and all the monitoring information that will have been collected using the
availed tools will be discussed for purposes of making management decisions on the way forward. All
annual and quarterly reports will include plans preceding quarter/ year and will be based on the monitoring
framework developed and included in the strategic plan. Categories of information that will be gathered
through the SP monitoring include; -

- Indicators showing completed achievement of outputs, outcomes and impact as specified in the
programmers’ logical frameworks.

- Information regarding accountability:’ Information required for program administration, including
operations, human resources and finance management. Strategic plan Review and Evaluation The
Monitoring and Evaluation Framework for this Strategic Plan provides a periodic measurement and analysis
of information on the progress and trends of implementing the Plan so as to identify problem areas and gaps



that need to be addressed, success areas to consolidate, as well as generate information to inform budgeting
work planning, resource allocation and mobilization, reporting, accountability and decision making. The
Monitoring and Evaluation Philosophy of this Strategic Plan will involve reviews, reflections and
evaluation of the program interventions as per the set indicators. This will be participatory and will include,
SSCP staff and consultants (when required). Organizational reflection, learning and information sharing all
lessons during the implementation of the plan will be documented and these will form a part of reviews
carried out in evaluation, leading to the development of the preceding strategic plan. Equally important,
individual staff will be encouraged to document their own lessons and personal developments through the
following below;

(i) Taking minutes of staff meetings,

(i) recording proceedings of lessons- e.g. in workshops and sharing them Information and experience on
strategic plan performance will continuously be disseminated to all staff, BOD, through
progress/monitoring reports, Save Shoebill Conservation Project review report and end of term evaluation
report. SSCP management will receive summaries of such reports whenever applicable. Roles and
responsibilities the implementation of this monitoring and evaluation framework shall be a responsibility
of all staff in their respective departments working along / supported by the M&E unit

General Timeframe for Strategic Plan Monitoring, Reviews and Evaluation

STRATEGIC PLAN IMPLEMENTATION PERIOD
YEAR 1
YEAR 2
YEAR 3
YEAR 4

YEAR 5 Strategic Plan performance reviews, Evaluation, Next SP planning. Assumptions and Risks The
following are the assumptions and risks for implementation of SSCP activities over the planned period; A)
Key assumptions it is assumed that:

(i) All resources required for the implementation of this Strategic Plan will be available.
(ii) The staffing levels in the institution will be optimal.

(iii) The M&E function will be strengthened to ensure effective implementation of the plan
(iv) There will be continuous capacity building of staff.

(v) SSCP top management support in ensuring adherence to the strategies and activities in this plan among
lower staff

(vi) Consistent stakeholder commitment and support for the initiatives proposed in this strategic plan.

(vii) Strong and coherent coordination in the entire core, MDAs and the private sector. This coordination
and commitment will translate into collaborations and partnerships in implementing various activities of
this plan



(viii) Strong political will and commitment to transparency, accountability. Main risks Risk is a measure of
future uncertainties that are likely to face SSCP in achieving its performance goals within the available
resources and time frame. They include the following:

(i) Inadequate finances
(ii) Inability to secure alternative funding. Strategic Plan Planning Team

Annual Reports, Training reports, project reports and proposals, MoU Document, Interviews, field visits
annual DDCCA Strengthen and implement sustainable program as provided for under the wildlife use
rights. General inventory of species in trade and Non Detrimental Findings (NDF) conducted an inventory
of species in place, Number of species whose NDFs have been conducted none At least two species
Inventory doc, reports Document.

Canoeing moment during floods at Lake Albert Uganda

OBJECTIVE STRATEGY OUTPUT INDICATORS BASELINE TARGETS MOV
METHODOLOGY FREQ PERSON RESPONSIBLE

1. To enhance the understanding and appreciation of wildlife conservation in Uganda develop a country-
wide conservation education and awareness program



2. Conservation education and awareness strategy to be developed and implemented Approved strategy in
place Draft Have the strategy approved Copy of the approved strategy Document review strengthening the
Community Conservation function.

3. Recruitment/ deployment of staff

- 2 staff recruited and deployed, a department was created

- 2 staff Recruitment report, Annual report Document

- 2. Staff trained (study tour) Number of staff trained Training

- 3 Policy draft in place & Document awaits review

- 2 Communication equipment acquired Number and type of equipment acquired mobile phones
- 1 Field Bird Guide Book for Birds of East Africa

- 4 Modern office chairs bought

- Organization computerized stamp made

- Bank account opened with Stanbic Bank Buliisa Branch in the Names Save Shoebill Conservation Project
Account Number 9030018939397

- Laptop Computer (HP) bought for the organization

DONATION AND GRANTS

Wader Quest donated 2 optic equipment in support of Save Shoebill Conservation Project (SSCP) 1
binocular and 1 Telescope was donated — Rick and Elis Simpson set up Wader Quest in 2012, initially
intending a year-long fundraising event in support of the Spoon-billed Sandpiper. The dedicated duo
travelled the world to see as many wader species as possible.

As they travelled, they discovered just how many problems waders face across the globe and decided to
continue to raise money and awareness to support Wader conservation. Roll forward a few years and the
charity is in full swing with a team of volunteers, a Board of Trustees and an Executive Committee to drive
the development of the charity to increase its effectiveness and this is their Charity number 1193674
(England and Wales)

Reconnoiter Leadership (R-Leadership or Recon-Leadership) is a place to grow your skills. Get
coaching, training. Andree Naal- Robinson is the founder of a practitioner of R-Leadership. She created it
and here to answer your questions and take the journey with you as a presenter to your team or organization,
or to provide one-on-one mentoring...she is one of the partner of Save Shoebill Conservation Project
(SSCP), she contributes a donation money worth US$100 monthly and we are proud of her for generous
contributions towards the shoebill conservation.

Reena Sugh Newman from Australia Contributed 2,496,131 UGX to SSCP in helping conservation of
Shoebill, Reena’s contribution came in at the time when we’re developing the five year strategic plan.



Grey-crowned cranes in flight at Albert Delta in Murchison Falls National Park

These are some of the threat to shoebill at Lake Albert- Delta Areas in Murchison falls national Park.

— Significance: High if legal trade resumes Subsistence hunting Subsistence hunting has been recorded as
a threat in Uganda, where it appears to be quite localized and partly due to traditional / cultural practices.
It does not seem to be a widespread threat. Shoebills have been recorded as being killed for food elsewhere
though this practice is not likely to be common here.

— Significance: Local Killing by fishermen In Uganda, some Shoebills also appear to have been killed by
fishermen, some of whom have a traditional belief that the Shoebill is a bad omen and can have a negative
impact on their fishing, merely by its presence.

— Significance: Local threats contributing to Low Productivity Livestock trampling and disturbance
Livestock are an important feature of many floodplain systems in eastern

Africa, moving seasonally according to the rains and extent of flood. They also utilize smaller wetlands
across rural Africa. Shoebills regularly come into contact with local cattle, where they visit major
floodplains. Livestock are a particular threat during dry season grazing when they can graze deep into
swamps, and when seeking water and pasture. Shoebills are particularly prone to disturbance and trampling
from livestock during breeding.



— Significance: High Disturbance / chasing by fishermen in some areas the Shoebill is perceived as
competitor for fish and may be disturbed intentionally. However, most disturbance is probably accidental,
a simple factor of people and birds utilizing the same resources. The Shoebill needs quiet, undisturbed areas
for fishing and may move out of some suitable areas if frequently disturbed. However, where people do not
cause disturbance, Shoebills can be quite confiding and tolerant of man.

— Significance: Removal of eggs / chicks by fishermen are the only people likely to come across Shoebill
nests fairly regularly. There are several reports of eggs or chicks being removed, especially in Ukindwa,
Katanga in Wanseko usually for anticipated trade. There are cases in of chicks being. Chicks captured and
kept for to be sold to Chinese.

— Significance: In Wanseko Settlements (fishing camps, illegal settling) Human settlements have capacity
to cause Shoebills significant disturbance, although this is not always the case; impacts are greatest in
breeding areas. Temporary fishing and cattle camps are the most usual settlements, whilst in some areas
encroachment settlements have affected wetlands, particularly in the park boundary. Whilst settlements
may be disallowed in some areas, enforcement of appropriate legislation is invariably limited.

— Significance: Disturbance by river transport there may be low level impact on Shoebills where the River
Nile meanders through Lake Albert.

— Significance: Disturbance by papyrus and reed cutters are collected from the floodplains in the Wanseko,
Kisomere, Kirama, Ukindwa, Mubakko for artisanal crafts (weaving baskets and mats), representing a local
low level of disturbance.

— Significance: Local Flooding of nesting areas Shoebills often build nests on floating vegetation, so
flooding has become an issue due to the water level rise on the River Nile and Lake Albert usually; flooding
of nests due to catchment deterioration is reported as a threat in Wanseko and Delta areas.

— Significance: Local Kleptoparasitism and foraging interference African Fish Eagles Haliaeetus vocifer
, Goliath Heron have been repeatedly observed stealing Shoebill catches (fish) in the wetlands especially
in dry seasons (Seen by Kenneth Tumusiime in 2015 at Nile Delta), where Cattle Egrets, Glossy ibis were
also observed to disturb foraging Shoebills. As Shoebills must frequently feed chicks over a long period,
kleptoparasitism and foraging interference could impact on chick development. As this is a local natural
threat, no mitigating actions are proposed.

— Significance: Bush burning by the Cattle Keepers. Threats causing a high mortality and low productivity
resulting in a declining or small population or a reduced range Threats Causing Habitat Loss, Fragmentation
and Degradation As well as impacting birds directly, fire can have significant impacts on the Shoebill’s
habitat and can also contribute to conversion of swamps to drier habitats, no longer suitable for Shoebills.

— Significance: High Oil exploration and extraction Oil occurs in the Albertine graben and the potential
occurrence in Shoebill areas in Uganda and perhaps elsewhere. Oil exploration has occurred widely in the
Murchison Falls National Park, with extraction now underway in several concessions, some of them in the
favourable Habitat for Shoebill areas. Impacts can include disturbance, changes in hydrology due to access
canals and pollution.

— Significance: High Agricultural development across the world wetlands are prone to conversion to
agricultural development, due to the presence of much needed water and often productive soils. Large-scale
agricultural developments can occur on a large scale quite rapidly, as is the case in Kisomere, Kilyango.
There are also impacts as an emerging threat of significant agricultural development in parts of and other



Shoebill areas of Kiryango Agricultural impacts in Uganda tend to be at a more local scale, including
subsistence agriculture.

— Significance: Dredging canals dredging of canals as transport corridors for oil companies and for crop
irrigation is a threat to Shoebill habitat in the area. Large canals can drain water from neighbouring swamps,
which can impact important breeding and feeding areas, especially in the dry season. Wansko-Panyimur
ferry channel deep into Delta had impacts on flooding levels in the swamps, including important Shoebill
areas.

— Significance: Overgrazing Traditional livestock husbandry in parts of Africa attaches high value to the
numbers of animals, especially cattle. There are seasonally high densities of cattle in wetland areas,
including in swamps during the dry season. High grazing pressure can result in degradation and even loss
of swamps. Particularly high numbers of cattle are found in the southern part of the River in areas such as
Kisomere, and down in Magali wanseko area at Lake Albert, where there is also high numbers of migratory
grazing ungulates. Overgrazing is also an issue in Buliisa District, though at a more local level in Uganda.

— Significance: Chemical pollution The exact impacts of chemical pollution in Shoebill areas is not well
documented, but this is nevertheless a threat in some areas, especially in Uganda, where there is run-off of
agrochemicals and disposal of tannery effluent into Lake Victoria. Oil pollution is a permanent threat to
habitats and biodiversity in River Nile and Lake Albert. All over, policies that should limit chemical
pollution are only weakly enforced.

— Significance: Siltation degraded catchments can have long-term impacts on swamps, especially where
there has been deforestation and other impacts in catchment headwaters. This likely impacts swamps
suitable for Shoebills in this Area if not well managed.

— Significance: Mineral mining (artisanal and industrial) Mining for sand and other minerals is an issue,
whilst limestone mining for cement production is an issue in some parts of Uganda.

— Significance: Habitat transformation by invasive species Aquatic weeds affect wetland habitats across
Uganda especially the water Athens. The impact on Shoebill habitat seems greatest in the delta, where
weeds such as Nile cabbage can proliferate.

— Significance: Papyrus cutting Papyrus is cut widely for building materials, crafts and other uses. Low-
level cutting rarely causes a problem, but in some parts it has become quite extensive, and may also cause
disturbance.

— Significance: Horticulture is a local but significant threat on River Nile in Uganda, notably around River
banks, where local communities favor locations close to the river in the speculations of the Oil Pipeline
Path targeting compensation from Oil Companies. These are prime Shoebill habitats.

— Significance: Local Climate change Changing climates invariably impact wetlands in Africa, and it is
not unusual for abnormally high or low or unseasonal rainfall to impact floodplains and other freshwater
wetlands in tropical central eastern Africa. However, there is not enough quantitative information at present
relating to the projected impact of a changing climate on the Shoebill. Water level increase in Murchison
falls national park and at Lake Albert may be the main reason of local Shoebill migration and reduction in
breeding areas. In this case, climate change is considered as a supra-threat, in that the effects on the ground
of climate change would likely be reflected in an intensity of one or more of the threats listed above. For
instance, a drying climate overall would result in greater pressures of fire, livestock, disturbance and habitat
transformation. Therefore, no additional actions are proposed for addressing climate change impacts, whilst
it is acknowledged as an over-arching and cross-cutting factor to keep well in mind, both when monitoring



Shoebills, managing sites and implementing conservation action, Problem tree analysis: Threats causing
habitat loss, fragmentation and degradation resulting in a declining or small population or a reduced range
for the Conservation of the Shoebill, Knowledge Gaps Insufficient knowledge is not a threat per se to the
Shoebill, but there are significant information gaps that hinder effective implementation of species
management and conservation.

Nile Crocodile Regulating its body temperature along the banks of Victoria Nile in Murchison Falls
National Park Uganda

SHOEBILL AND SORROUNDING LOCAL COMMUNITIES IN ITS HABITAT

Shoebill has an affinity for human dominated habitats yet lack of natural predator means it is not shy and
is largely approachable. Its foraging behaviors focus on lungfish also consumed by human and so it is
vulnerable to habitat disturbance from the fishing communities. Its lack of predators it means it has evolved
low nest protection, there has been reports for bird capture by local fishermen for the bird trade especially
to zoos in Japan. Proliferation of horticulture farming and other for cultivation and agribusiness areas
lowering their values for shoebill habitat.

PROTECTED SPECIES

Declaration of protected species as it states that specie shall be fully protected. Shoebill is protected under
International Convention to which Uganda is a member (Shoebill convention).



Partially protected species can only be utilized only subject to a grant of the wildlife use right of Uganda
wildlife act 2019

MONITORING AND RESEARCH

The Monitoring and Research program builds on the current research efforts already taking place. However,
emphasis has mainly been put on monitoring. Undertaking periodic monitoring censuses of Shoebill and
all other Wader Birds. Therefore population estimates of the shoebill in the ecosystem. Despite this there
are phenomena that require scientific research upon which to base to make management decisions. However
with the new challenges in the Save Shoebill Conservation Project in Murchison Falls National Park and
new development projects, more managed oriented research will need to be carried out in order to inform
decisions. In this regard a number of research topics have been suggested under this program which will

need to be advertised to get researchers to implement them.

FINANCIAL SUSTAINABILITY

IMPLIMENTATION FRAME WORK AND BUDGET ESTIMATES OBJECTIVE STRATEGY
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10,000,000

Strengthen internal
capacity to understand
genetic analysis
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Minimize Negative | Design mitigation and

Impacts of  Climate | adaptation measures to

Change address negative
Impacts of Climate
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guidance for effective
decision making
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GRAND BUDGET 682,000,000

ESTIMATE TOTAL

OBJECTIVE STRATEGY OUTPUT INDICATORS BASELINE TARGETS

To develop and manage at least five-income generating projects Identify and prioritize for implementation
five income generating projects.

List of viable priority income generating projects developed List of viable projects in place

- Investment plan needs to be put in place and Approved plan Copies of viable projects Document review.
Framework for management of Income Generating Projects established Guidelines for managing income

generating projects.

- Business and Investment plan needs to be developed and Approved business and investment plan to
Promote investments in deposits and other financial securities

- Investment consultancy service procured Consultancy services acquired.

- Recommendations of the consultancy implemented Investments undertaken as per Consultant’

recommendations

- Performance of the investments evaluated will need to be in place




Develop mechanism for improved financial management

- Improved financial performance Increased revenue, Current revenue reports Quarterly reports on revenue
Financial reports Document.

- Financial systems and procedures audited Number of financial systems and procedures audited, financial
systems Annual audits, Audit reports

- Financial policies and procedures manual to be put in place reviewed revised financial policies and
procedures manual to be in place financial procedures manual Approved re- vised manual Review report,
revised copies Document review annual to strengthen internal financial control mechanisms.

-To improve program implementation and decision making within the organization Improve coordination
and information sharing

- To Coordination and information sharing improved Frequency of meetings weekly, monthly, quarterly
and annually

-Timely reporting and feedback provided number of reports and respective feedback weekly, monthly,
quarterly and annual reports Develop and manage a central information data base

-Appropriate software acquired and in use Functional software in place Zero Functional central information
data base

- Conservation innovations developed and implemented Number of innovations Annual reports All AOP
will fund conservation related innovations in the AOP Document review, annually DC Prioritize
conservation during resource allocation.

-Increased funding for conservation activities to increase funding for conservation activities annually
Increase by 10% annually for approved budget AOP, annual reports Document review annually for
decisions made within the organization

-Adopt Culture to be developed and promoted Level of staff identity with General Staff meeting (GSM)
Shared core value

-Timely communication of decisions enhanced freedom of expression Open discussions in meetings,
sharing of meetings resolutions monthly sharing of meeting resolutions matrices

-Protocols and procedures developed for number of actions taken based on the decisions made Delayed
communication Timely communicating Minutes

-To mainstream conservation in all SSCP programs Put in place a system of promoting conservation related
innovations and creativity in the organization

-Conservation aspects incorporated into plans Number of plans with conservation focus AOPs Increased
conservation annual budget Approved, annually DC Prioritize conservation during resource allocation

-Increased funding for conservation activities to increase funding for conservation activities annually
Increase by 10% annually Approved budget

-Operational plans developed and needs to be implemented Number of operational plans SP, GMPs, AOP
SP, GMPs, AOP waits Approved plans document review annually PU& M&E Develop and implement an
advocacy program for conservation



-Key advocacy themes to identified s list of advocacy themes zero Annual themes with a budget Approved
themes document review Mid-term DDLCA &DC 2. Advocacy campaigns carried out Number of advocacy
campaigns Meetings, Radio programs one annual campaign Reports document review annually DDLCA
&ED.

-To enhance partnership with relevant stakeholders and institutions Strengthen coordination and
collaboration with stakeholders and partners institutions, Partnership policy and guidelines to be put in
place for review Policy and guidelines in place Partnership policy Approved policy Copy of policy
document review annually. MoUs, Funding proposals developed and publicized Number of proposals
developed and funded GEF, World Bank, Face

Work under this objective focuses on strengthening organizational capacity to deliver conservation impact
in the following key areas:

* Fundraising Partnerships and Communications
» Wildlife - securing of the world’s most threatened species (Shoebill and elephants).

Work under this objective focuses on strengthening organizational capacity to deliver conservation impact
in the following key areas:

* Fundraising Partnerships and Communications
* People and Culture

» Food - we will work to contribute to global targets on sustainable food production systems through
promoting sustainable agriculture.

» We are committed to inclusive conservation and will make a contribution through ensuring that local
communities and indigenous people have the capability to manage and advocate for the conservation of the
natural resources on which their livelihoods depend. SDGs the strategy specifically supports the delivery
of the following SDGs in Uganda:

* To take a longer term and coordinated/cross sectorial approach to addressing the increasingly complex
conservation challenges that Uganda is facing and;

* To support SSCP’s ambition to move to a programmatic approach. The 2021 strategy is based around four
strategic objectives covering Wetland biodiversity, climate, freshwater and strengthening organizational
and institutional capacity to deliver conservation impact. Key to implementing the strategy is establishing
partnerships with Government, civil society organizations (CSO), local communities, the private sector and
academia.

The purpose of this is to assess progress, relevance, lessons learned from implementation and from this
consider how the delivery of conservation impact could be improved. SSCP found the strategy to be relevant
to the Shoebill conservation challenges Uganda is facing but implementation could be strengthened though
Over 80% of our work is concentrated in the Murchison Falls National Parks Developing a shared goal that
would help encourage cross-sectorial thinking and working.

* Defining SSCP’s theory of change and the key actors that are essential for delivering this change. * Being
more specific on the outcomes and impact the strategy would achieve and how this would be monitored.
This document presents the strategy that takes on board these key findings. It is intended to complement
and build on the initial strategy document, SSCP is committed to promoting an inclusive approach to



conservation and we shall continue to build strong working relationships across society we have in place
partnership organizations covering national and community based CSOs, Local Governments, Government
Ministries and the private sector. Through these partnerships we are delivering innovations in conservation
and improvements to people’s livelihoods whilst achieving our vision of becoming an influential and
respected conservation organization.

Provides us with an opportunity to work at multiple levels on both adaptation and mitigation. Our key areas
of focus will be to support:

* Local communities to enhance their resilience to the effects of climate change and implement strategies
that can reduce GHG emissions e.g. through reducing forest loss cover, encouraging climate smart
agricultural practices and a shift to sustainable biomass production, and increasing access to clean
electricity.

* CSOs to advocate for the development and implementation of a social and ecologically oriented National
Adaptation Plan and implementation of Uganda’s NDC.

African Skimmers at Albert Delta in Murchison Falls National Park

PLANNING TEAM MEMBERS FOR THIS FIVE YEARS STRATEGIC PLAN 2022-2026
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OSCAR AKUGIZIBWE DOLO

SECRETARY BOARD SSCP

KYAHURWA ENOCK DOLO

TREASURER SSCP BOARD
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KUTEGEKA MOREEN

COMMUNITY MEMBER, MUBAKO NGWEDO

SUB-COUNTY

FOREWORD

This Strategic plan for the period 2022-2027 has been developed through a consultative process it highlights
the conservation priority areas that will be focusing on during the next five years. The plan also identifies
the most critical conservation issues, challenges and clarifies on specific interventions and measures to
address them and delivering the new strategy through a programmatic approach, Action and Impact as an
avenue for cross-program/sector collaboration and external partnerships with relevant stakeholders.
Cognizant of our mission to stop the degradation of the planet’s natural resources and build a future in
which humans live in harmony with nature, we shall also contribute towards achieving key SDGs relating
to environment and natural resources management. During the next strategic period, emphasis shall be
placed on promoting conservation of Shoebill and all other birds approach. This fits well with efforts for
having in-place the strategic plan integrates a clear goal accompanied with a comprehensive Theory of
Change against which program outcomes have been derived. For effectiveness, program work has been
aligned with both financial and human resources to drive delivery in a framework that integrates Results
Based Management. | acknowledge the support and contribution of all those who participated during the
implementation

MESSAGE FROM THE CHAIRPERSON OF THE BOARD



Dear Partners, This Strategy document is built on efforts of conservation work, an extensive and valuable
lessons learned over the years, recommendations from stakeholder consultations and wide-ranging analysis
of the most current conservation information available about Uganda and across the world, SSCP will make
contributions to the well-being of people and conservation of shoebill as an endangered species nature in
the specific programs. In many ways, the SSCP Strategic Plan (2022-2027) represents a blueprint for
realizing many conservation ambitions. The strategic ambition embraces the new momentum generated by
the 2015 Global Climate and Environment agreements and captures them in a program of work that exploits
SSCP’s strengths. Recognizing the ever-changing conservation context, we are repositioning SSCP in
Uganda by building on our areas of strength and on our commitment to make the organizational shifts that
are necessary to make us more responsive to changes and diverse demands when they arise. Together with
my colleagues, the Members of the Board, we call for the support and solidarity of all our friends, supporters
and all other like-minded partners in our journey to a resounding success in putting a stop to the degradation
of the planet’s natural environment and building a future in which humans live in harmony with nature.
SSCP in Uganda is set to ensure the Pearl of Africa once again leads the way in greening the continent and
the world welcome to the journey!

SSCP will continue to rely on the continued support of all the partners in conservation, to implement this
Strategic Plan in order to conserve for generations, whilst making contribution to the Socio-economic
transformation of our society as the country moves towards attaining middle income status.

Kenneth Tumusiime
Board Chairperson - SSCP

Founder/Chief Executive Officer
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